ESTADTLER

LoGISTICS. SOFTWARE. CONSULTING

THE BETTER WAY

Optimize your logistics with our Consulting
Services and Cutting-Edge Technologies
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SOFTWARE - CONSULTING - OUTSOURCING

Your Logistics have potential

More than 50 years of experience in logistics consulting and software

development have shown us: logistics processes hold high optimization

potential. Take advantage of our competence and experience for higher

quality and lower costs in your logistics.

We will help you to transform your logistics into a

competitive advantage.

Whether in location decisions, carrier selection or
operative planning, there are many determining
factors that can be adjusted to increase efficiency
and quality as well as decrease costs. Our logistics
specialists help you to identify optimization
potential and provide you with the software and
instruments you need to use this potential both

strategically and operatively.

Whether for routing & scheduling, transport
management, tendering or strategic
simulation of logistics networks — we
provide proven software, customized to fit

your company’s needs.

We offer support for all phases of your

projects — from benchmark analysis to

realization of new concepts for warehous-

ing and transport.

External freight control and invoicing saves
time and money. Each year, our experts
check invoices for clients amounting to

more than one billion Euros in value.

CONSULTING

Open for new concepts?

Staedtler-Logistics — our name stands for cooperative and

implementation-oriented consulting by experienced transport

and warehousing experts.

Our consultants use real data to develop and
review concepts, closely examining strategic
transport networks and complex operative

processes.

During concept development and analysis, our
consultants are everywhere — on the ramps, in the
warehouse, in the shipping office — in order to
understand procedures, identify weak points and

incorporate staff in the process.

Practical concepts and sustainable processes can

only be developed and optimized with a healthy

respect for company-specific details. No company
can afford to stop all processes while integrating
new concepts. Our consultants know the challeng-
es of integration during full-fledged operation.
Profit from our many years of experience. We offer
reliable conception and dynamic assistance in
realization, guaranteeing customer satisfaction and
ensuring that the load on your team stays manage-
able.

In short: we develop successful concepts for large
and middle-sized companies — from analysis to

operations research, to support in realization.
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Transport Management &
Freigth Cost Calculation

Analysis & Evaluation

operational

SOFTWARE FOR TRANSPORT LOGISTIC

e-freight (Frachtdatenbank), WebPublishing, GateScheduler,
TenderingPortal (Ausschreibung), Erfassung & Vergabe

Dispatch, Routing & Scheduling

Simulation &
Control

Tailored to meet your logistic challenges

We have been developing software for transport logistics since the 1970s.

The result: a comprehensive collection of modular software solutions.

Are you looking for optimal support for your
specific transport logistics?

Off-the-shelf software does not provide the
flexibility necessary to represent your individual
processes. Commissioning a customized solution
for your company would be time consuming,

expensive, and inflexible.

Use a future-oriented software concept. Our
specialists develop software modules based on a
homogeneous database structure, all of which can
be flexibly combined and configured to meet each

company’s needs.

Workflows, personalized views, evalua-
tions — all components can be adjusted to
fit your company’s requirements and

processes exactly.

Our software grows with you: start with
operational processes like routing &
scheduling or freight management and
expand to include your strategic func-
tions in the areas of analysis, control and

simulation — or vice versa.

Telematics, container and loading device
management, cold chain monitoring,

ramp control or web-based modules for

tendering processes or decentralized

transport order creation: our software
engineers are constantly developing new,

industry-oriented software functionalities.

strategic

FUNCTIONAL AND HIGH-PERFORMANCE

IT support for every logistics task

Whether you operate with your own vehicle fleet, with service providers, or

a combination of both — Staedtler-Logistics offers medium and large-sized

companies configurable software designed to perform diverse operative

and strategic planning tasks with high efficiency.

Routing & Scheduling: TRAMPAS

TRAMPAS is Staedtler-Logistics’ routing & schedul-
ing and planning software. You configure your
framework conditions, and let TRAMPAS help you
with scheduling internal and external transport
capacities. High-performance, convenient and full
of special functions for industries including
furniture/kitchen, building materials, windows &

doors, food transport, customer service.

Transport Management: LP2

LP2- the transport management system (TMS) from
Staedtler-Logistics is the market-leading software
for sourcing and distribution logistics — including
fully automatic freight cost calculation, self-billing/
pre-invoicing, freight control and cost reallocation
(according to cost centers, products, etc.) forall

carriers and combined transport.

Strategic Simulation: SCALA

Analyzing historical freight costs and simulating
future developments are SCALA’s highlights.
Indispensable for companies and logistics
consultants dedicated to making informed
decisions on strategic tenders, logistics concepts

and network and location alternatives.

Web Applications

Improve communication and lighten the load on
your IT: with GateScheduler, TenderingPortal,
WebPublishing, etc., you can capitalize on high
performance web solutions for communication with
colleagues, facilities and partners, for order

creation, tenders and order assignment.

High-performance statistics, analysis and report
functions are available as a supplement module in
all of our software packages.



OUTSOURCING: FREIGHT CONTROL AND INVOICING

Why not have your freight costs checked
and invoiced systematically?

Experienced logistics experts will tell you: freight invoices often contain

errors and invoiced amounts are often too high. But you know that

seamless, efficient checking requires forwarding expertise and software

support. Give yourself a break: with outsourcing.

In many companies, one fifth of the freight invoices
are claimable. Systematic checking by professionals

often reduces freight costs by up to 10 % at first go.

Take advantage of this saving potential! We provide
comprehensive freight invoice checking as a
service. And what’s more: we do allocation, take
over claim management with your service providers
and transfer all data automatically to your IT
systems. Wherever possible (and desired), we
introduce carriers to self-billing and take care of

freight invoicing in your name.

We currently check freight charges for our clients
from all carriers with a total value of more than one
billion Euros per year. You too can take advantage
of Staedtler-Logistics’ organization, expertise and
infrastructure for the outsourcing of your freight

cost checking.

Your added benefits through external freight cost
checking and invoicing:

* Reliable claims management — no payment of

invoices containing errors

e Sustainable improvement in invoice quality from

the transport service provider
¢ Calculable costs, scalable to volume (revenue?)
e Periodical, meaningful reports and evaluations

e Electronic transfer of payment-relevant data
(DTAUS)

e Conformity with compliance rules

e Benchmarks based on our global freight

database

SOFTWARE, CONSULTING AND OUTSOURCING

Our clients’ success is our goal

From our beginnings as software and self-billing pioneers until today, with

our simulation and visualization, outsourcing of freight checking, global

freight database and state-of-the-art web interfaces: our concepts and

software solutions set new standards.

Take advantage of our experience, competence and innovative power as a

competitive edge for your transport logistics.
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STADTLER

LoGISTICS. SOFTWARE. CONSULTING.

At Stadtler Logistik, we optimize our customers’ transport
logistics and help them to Reduce Costs, Improve Processes and
create Sustainable Added Value and Competitive

Advantages for themselves. We have been doing this for over 60
years and have always remained a pioneer with a high level of

innovation. Because there is always a better way.

Our key areas:

e Transport & Tender Management

e Tour Planning & Optimization

e Business Intelligence & Simulation
Logistics Consulting

Freight Revision & Auditing

Arrange a non-binding consultation appointment:
Christian Schneider Holger Niemann

Head of Transport Management Head of Logistics Consulting
T+49 (0)911 45009-350 T+49 (0)911 45009-330
ch.schneider@staedtler-logistik.de h.niemann@staedtler-logistik.de

Kai Kachel

Head of Routing & Scheduling
T+49 (0)911 45009-311
k.kachel@staedtler-logistik.de

LEADING COMPANIES TRUST THE SOLUTIONS FROM STADTLER LOGISTIK

BOSCH LIEBHERR SIEMENS Miele hansgrohe
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